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Teacher Excellence Rubric Growth Letter




Summer 2012

Department: Math 

Teacher: Maria Sustaita
Master Teacher: Katherine Skrief
	Area of Strength

	Maria, you demonstrated strong competency in the area of Classroom Procedures. Students knew how to wait outside of the classroom before the day's lesson and how to greet you. All students knew when they entered the classroom where they could find the Do Now and that it was expected to be completed independently, efficiently, and quietly. I observed how you collected student homework and how you held students accountable using equity sticks. The high standard to which you held your students was impressive. This competency in the area of Classroom Procedures was evident in Study Buddies as well. Students were focused on their work and ready for Binder Checks. When I saw a group of students in line, whether to move from one location to another or to receive a churro at the end of Spirit Day, I knew they must be your students. Terrific job teaching students your expectations and holding students accountable, inside and outside the classroom!

	Area of Growth this Summer

	Initially, you found it a challenge to be prepared for lessons. You are a competent mathematician and familiar with the lessons. Yet sometimes the way you delivered the content to the students was not as good as it could have been because your materials were not prepared. Students would have benefitted from there being prepared VIPs that were logical, varied, and appropriate for academic and management purposes. As the summer progressed I observed that you greatly improved in this area. You posted partner work expectations and prepared PowerPoint presentations to use during class. If you completed a problem on the board it was easier to follow each step of the process. 

	Area of Focus for Future Growth

	One area that you can continue to work on is giving specific, effort-related feedback in class that deepens student understanding and helps you to gauge what students are able to do at each point in the lesson. You shared great ideas during our Professional Development session on Questioning Strategies by Doug Lemov. It was obvious that you understood how using these practices in the classroom would help both student and teacher. I would have liked to see you implement more of these strategies in class. Your students would have benefitted from you practicing "No Opt Out", "Right is Right", and "Stretch It."  Your feedback will become more specific and your lessons will become tighter as you regularly are gauging student confidence with, and execution of, new mathematical concepts. 

	Additional Comments

	Maria, you were always on time to Department meetings and brought a wonderful attitude with you. Your professionalism was also shown in your attention to how you looked. You dressed for success and modeled self-confidence to your students. You were always willing to work with your colleagues, contributing to discussions about individual students and lesson plans. I think you have made a terrific career choice. Many students will benefit from having you as their teacher! 

	Recommendation for Future Summers

	I would be excited to see you continue learning and growing as a teacher in 2013.  I have no doubts you would be a strong member of the faculty and a role model to others.
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Teacher Excellence Rubric Growth Letter




Summer 2012

Department:  Math
Teacher: Erin Galvin
Master Teacher: Katherine Skrief
	Area of Strength

	Erin, since the beginning of the summer you have demonstrated strong competency in starting your class. This strength was particularly evident in the areas of Do Now, Objective, and Purpose. The Do Now was posted where all students would see it upon arrival. You gave clear instructions about how to complete it and by when it should be finished. For example it might be written on the board, “Complete by 10:43.” The Do Now was tied well to the day’s objective which was clearly explained. Students knew what was expected of them academically because you included a Criterion of Mastery. You explicitly communicated your expectations of work and the students’ level of mastery for the day’s lesson. Students were able to make connections between what they were learning inside the classroom and what they have experienced outside of it by the real-world examples you shared in the lesson’s purpose. For example when talking about triangles you shared a fun fact about the work of a hydrologist. Your lessons were successful in part because of the solid way you started each lesson!


	Area of Growth this Summer

	Initially, you found it a challenge to monitor students during Structured and Guided Practice. You would often “camp out” with individual students while the rest of the class waited. As the summer went on you worked hard to learn how to Praise/Prompt/Leave. I heard you using effort-related feedback as you praised what steps a student had already taken to solve a problem and then prompting the student on the immediate next step for the student to complete to solve the problem independently. During one lesson you said to a student, “Everything up to this point is good. I want to see you simplify and solve for x.” To another student you said, “Great job on Steps 1,2, and 3. Now I want to see you simplify.” Your more efficient monitoring of classroom work increased your students’ confidence levels and freed you to help more students during independent work time.

	Area of Focus for Future Growth

	One area that you can continue to work on is teaching classroom procedures. Set high expectations for students from Day 1 and do not settle for anything less. Be committed to revisiting any procedure until you see all students executing them 100% of the time. This can include partner work expectations, behavior during whole group instruction, or independent work time. In later days this will free you to teach more and remind less. Students will learn that you mean business and they will take more responsibility for their own learning. 

	Additional Comments

	Erin, I have become a better teacher as a result of observing you teach this summer. You are a reflective and energetic teaching professional. You led the department well and motivated others. Your high degree of professionalism will carry you far in whatever teaching capacity you choose to pursue.

	Recommendation for Future Summers

	I sincerely hope that you return for another summer as a Breakthrough teacher in 2013.  I would be delighted to give you my highest recommendation.
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Teacher Excellence Rubric Growth Letter




Summer 2012

Department:  Math
Teacher: Manny Rangel
Master Teacher: Katherine Skrief
	Area of Strength

	Manny, you demonstrated strong competency in the area of Pacing. You used a calm tone that immediately conveyed to students that you cared. Your language conveyed that you have high expectations for your students. Your overall pace was efficient and engaging. You anticipated potentially challenging material and changed pace to be sure that you communicated the key ideas clearly. Downtime was no-time in your room because you carefully monitored student work. As a result of your ability to pace the lesson, students were able to develop their mathematical understanding more efficiently. Students were introduced to material and then cycled through “Say, See, Do” before having additional opportunities to practice a new skill correctly with a partner and individually. If students struggled with a concept you adjusted your pacing in the moment to be sure that students mastered the topic. I observed this when you were delivering a lesson on percent of change. The pacing of a lesson can be difficult for even a veteran teacher to execute. You did it extremely well.

	Area of Growth this Summer

	Initially, you found it a challenge to implement frequent, rigorous, and mandatory Active Participation. You knew it was important for students to share their ideas in class and for you to gauge student understanding during the lesson. Yet partner work and discussions in class rarely challenged students to deepen their content knowledge. Following our Professional Development session on questioning strategies I saw a dramatic improvement in student participation. Questions were assessment-focused. You were consistently using “No Opt Out”, “Right is Right”, and “Stretch It” to ensure all students were processing the objective. If a student struggled to answer a question you would ask for another student’s help but later return to the first student to be sure she was answering the question correctly and often. After a student answered a question you would take it to the next level by asking, “Why?”

	Area of Focus for Future Growth

	One area that you can continue to work on is making your expectations explicit. Your students were aware that you had high expectations for them. Sometimes they were not sure what the expectation was specifically. By stating the Criterion for Mastery students will have a clear goal towards which to work each lesson. You may not need to spend as much time breaking down a concept or you may need to spend more time reviewing a difficult idea. You will know this better by having a clear expectation of student mastery for each day’s lesson. Students will also be able to take more responsibility for their own learning by seeing the goal posted.

	Additional Comments

	Manny, you impressed me this summer with your attitude and your energy. At Department Meetings your comments were thoughtful and reflected your strong commitment to “Kids in Focus.” You consistently delivered solid lessons and modeled appropriate behavior to both the students and to your peers. You model a “growth mindset”. I wish you the best this upcoming school year!

	Recommendation for Future Summers

	I sincerely hope that you return for another summer as a Breakthrough teacher in 2013.  I would be delighted to give you my highest recommendation.
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Teacher Excellence Rubric Growth Letter




Summer 2012

Department:  Math
Teacher: Daniel Weatherholt
Master Teacher: Katherine Skrief
	Area of Strength

	 Daniel, you demonstrated strong competency in the area of Integration of Mentor Feedback this summer. In fact you improved in nearly all competencies as a result of your incorporating feedback into lesson planning and classroom instruction and management. At the beginning of the summer you struggled with the pacing of your lessons. There was little, or no, time for Guided Practice or Closure. By the end of the summer you were executing all components of the lesson. At the beginning of the summer you were providing little feedback to students. Even during the professional development session on questioning strategies it was obvious that you were taking the advice to heart and would soon implement it in your classroom. Your closure during the session was thoughtful and provided specifics about how you would use what you learned that day in days to come. In subsequent observations of your classes I noticed specific instances of “No Opt Out”, “Right is Right” and “Stretch It”. Your students benefitted from your being a student as well. You learned a lot this summer and you were committed to implementing it in your classroom. Well done!


	Area of Growth this Summer

	Initially, you found it a challenge to execute “Say, See, Do” cycles. You were committed to students understanding the material before moving on but often your pacing suffered as a result. I later observed that you were breaking new material into meaningful steps and teaching them one at a time while being more aware of when students had successfully processed each step. Your PowerPoint slides facilitated solid “Say, See, Do” cycles because each slide represented a unique step to the process. Using a PowerPoint presentation also allowed you to adjust Structured and Guided Practice based on the success of your teaching the “Say, See, Do” cycle. 

	Area of Focus for Future Growth

	One area that you can continue to work on is providing Closure to each day’s lesson. You are a reflective practitioner and you will teach your students to be the same as reflecting on the day’s lesson allows students to think about what they have learned. It is important that you consistently require all students to summarize the day’s learning or complete one more example of the process learned before the end of the class. Work on providing many opportunities for students to deepen their understanding and to articulate any lingering questions. By using the last five minutes of class for Closure you will create a cohesive lesson structure and a well-rounded learning experience for your students.

	Additional Comments

	Daniel, you were an important member of the Math Department this summer. You were supportive of your peers and always willing to do whatever was necessary to help your students learn. From my observations I could tell that you were here to learn, as well as to teach. Great job modeling the growth mindset!

	Recommendation for Future Summers

	I would be excited to see you continue learning and growing as a teacher in 2013.  I have no doubts you would be a strong member of the faculty and a role model to others.
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Teacher Excellence Rubric Growth Letter




Summer 2012

Department: Math 

Teacher: Christina DeSantiago
Master Teacher: Katherine Skrief
	Area of Strength

	Christina, you demonstrated strong competency in the area of Classroom Procedures. All students were aware of and able to follow the procedures. Procedures are efficient and effective. I observed this during your Do Now procedure in which students could rely on it being posted in the same place every day. Students consistently completed the opening activities of the lesson independently, efficiently, and quietly. Procedures were also efficient and effective when they were necessary for an activity for a specific day's lesson. There was little need for you to redirect students or to re-teach procedures because your instructions were clear whether you were explaining how to play Math Basketball or Jeopardy. You were prepared with the day's materials and had thought through the steps necessary to play a game successfully. As a result of solid classroom procedures you greatly diminished inappropriate behavior in the classroom. Students benefitted from routine and consistency. More time was spent on instruction because you had implemented and enforced clear procedures from day one of the summer program.

	Area of Growth this Summer

	Initially, you found it a challenge to pace a lesson well. While you always had materials ready and your classroom set up, it was difficult to complete the Say, See, Do cycles and leave enough time for Structured and Guided Practice. You became skilled at analyzing data and choosing the best problems to deepen student understanding. I later observed that you made thoughtful decisions during a lesson. You made decisions in-the-moment based on what you learned from Working the Crowd. I observed that you became more aware of time and communicated this explicitly with students, sharing with them how much time they had left to finish a problem and how you were choosing to spend the rest of the time of the lesson. You began to have enough time for a lesson's closure and sometimes even finished with a few minutes for students to ask lingering questions or to begin their homework. 

	Area of Focus for Future Growth

	One area that you can continue to work on is giving specific, effort-related feedback in class.  You were often circulating the classroom but your feedback was vague. Your students will benefit even more when you focus that attitude into specific praise.  For example, I often heard you comment “good” and “great” and "well done". This is a great start—now take it a step further.  Continue to remind yourself to praise student effort, rather than solely the end product; for example: “I see that you worked hard to simplify the expression. Your steps are clearly shown on your paper." When you do this consistently and frequently, you will help instill in your student the “growth mindset” that you so strongly model in your own person! 

	Additional Comments

	Christina, it was such a joy to see you shine as an intern teacher this summer! You set high expectations for yourself and grew a lot as an intern teacher. You supported your peers and always kept your students as your first priority. It was a pleasure to see how your students respected you and learned from your teaching choices. You were a big part of what made the Math Department so successful this summer. Please keep in touch as you advance to senior year! I can't wait to hear about the exciting things to come in your future. 

	Recommendation for Future Summers

	I sincerely hope that you return for another summer as a Breakthrough teacher in 2013.  I would be delighted to give you my highest recommendation.
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Teacher Excellence Rubric Growth Letter




Summer 2012

Department:  Math
Teacher: Amna Syed
Master Teacher: Katherine Skrief
	Area of Strength

	Amna, you demonstrated strong competency in the area of Closure. You consistently required all students to summarize the day’s learning or complete one more example of the process learned before the end of the class. For example to end one day’s lesson you required students to create their own exterior or interior angle problems. This was their exit card to be able to leave the classroom. You are a reflective practitioner and you are teaching your students to be the same as reflecting on the day’s lesson allows students to think about what they have learned. You provided many opportunities for students to deepen their understanding and to articulate any lingering questions. By using the last five minutes of class for Closure you routinely created a cohesive lesson structure and a well-rounded learning experience for your students. 


	Area of Growth this Summer

	Initially, you found it a challenge to circulate and provide individuals with specific feedback. There was little opportunity for students to discuss a problem with a partner or to share solutions with the whole class. As the summer progressed you rearranged the classroom and facilitated partner and group work by where you placed the desks. You stopped asking students to respond as a group and instead developed your cold-calling technique and worked the crowd. Your lessons became more effective because you were more responsive to students’ needs. Terrific improvement!

	Area of Focus for Future Growth

	One area that you can continue to work on is Addressing Inappropriate Behavior. You created engaging lessons in which students had fun. Your students were energetic and motivated to learn. Students sometimes lost their focus when their energy level was so high. You had clever ways of calling the attention back to you. For example you often used, “1,2, 3, Owls on me” and waited for the students to respond. This was a clever technique as it included a hand motion as well that forced students to put all their attention on the teacher. While this was a clever technique to get students’ attention it was challenging for you to maintain the students’ attention. Your students would benefit from your responding immediately to classroom management concerns. No matter the content of the lesson, students should be expected to raise their hands to share, to be attentive to the teacher, and to be respectful of their classmates.

	Additional Comments

	Amna, you have a terrific rapport with your students. Your students seemed comfortable asking you their thoughtful questions about math, and not necessarily directly related to the day’s topic. Developing a love of learning in your students is the mark of a true teacher. Well done, you have cultivated this quality with your commitment to teaching excellence this summer!

	Recommendation for Future Summers

	I would be excited to see you continue learning and growing as a teacher in 2013.  I have no doubts you would be a strong member of the faculty and a role model to others.
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Teacher Excellence Rubric Growth Letter




Summer 2012

Department: Math 

Teacher: Allyson Powers
Master Teacher: Katherine Skrief
	Area of Strength

	Allyson, you demonstrated strong competency in the area of Say, See, Do. You are talented at breaking new material into meaningful steps and teaching them one at a time. You used a variety of verbal, visual, and physical modalities to teach the mathematical concepts. I was very impressed by your creativity. Your ability to turn a worksheet into an interactive class activity is a skill you demonstrated repeatedly this summer. You were prepared for each lesson with procedural VIPs that were filled with color and were laid out in a way that encouraged student learning. At different points in the summer I observed your students chanting to help them remember students, building towers, and working with giant angles taped to the floor. I was especially impressed by your clever kinesthetic activities. Every day you were reflecting on how to teach new material in way that engaged your students, motivated them as mathematicians, and developed their understanding. 

	Area of Growth this Summer

	Initially, you found it a challenge to set clear expectations for partner work. While you knew that students can benefit from discussing problems with each other, students strayed off topic in their conversations. Students were oddly paired- neither by ability or another quality that would help the groups develop their mathematical understanding. You identified this issue and applied what we learned in Department Meeting Time to the classroom. I later observed you quite competently requiring students to work together. Now students knew what it should look like and sound like when they interacted with a peer. All students were contributing and learning from each other. Effective partner work helped your students to grow as mathematicians. Great effort, Allyson!

	Area of Focus for Future Growth

	One area that you can continue to work on is shifting the responsibility of learning from teacher to student. You are well-prepared for class and you have high expectations for your students. You arrange the room to facilitate learning and you explain procedures well. Your students would benefit from your increasing your wait time. After asking a question, wait at least four seconds before seeking an answer. Also, be sure that the type of question you are asking is one that deepens student understanding and provides you feedback on how students are grasping the topic, rather than asking a question and selecting a student to hear the correct answer. Doug Lemov's questioning strategies that we learned in Professional Development will help to make your questioning more meaningful and thus shift the responsibility of learning from teacher to student. The use of "No Opt Out", "Right is Right", and "Stretch It" will make your great classroom environment even better!  I’m having trouble parsing this paragraph—your suggestions & tips are good but I’m having trouble following how all of the sentences relate.  Perhaps remove the “praises” and move the section about wait time to the end?

	Additional Comments

	Allyson, I admire your passion for teaching. It is obvious that you are committed to a career shaping young minds. Besides the desire, you have the ability to be successful in the classroom. You have high expectations for yourself and your students. You work well with your peers- sharing your ideas about how to make lessons more engaging and wanting to know how the students in the other sections are doing. The materials you prepared for class were thorough and reflected how much thought you put into each lesson with your students always your first  priority. Please stay in touch this fall semester- I'm eager to hear about all of your successes in your second semester of student teaching! Any classroom will benefit from your being a part of it.

	Recommendation for Future Summers

	I sincerely hope that you return for another summer as a Breakthrough teacher in 2013.  I would be delighted to give you my highest recommendation.


